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87. Career health check: What to do and what not to do to keep your career healthy over time.

Renata: Well, hello and welcome to episode 87 career health check, what to do and what not to

do to keep your career healthy over time. I wanted to do this episode for a long time,

and I just didn't know how to squeeze that content into an episode. And then I found a

way. It's so important to manage your career all the time and not just when you need

it—and just remembering this cheat sheet that I'm going to give to you today may help

you over time. It may also be that you have burned some bridges. I certainly have had

clients, and I think I still have some that, over time, have burned a few bridges and made

some of these mistakes in the past. And the coaching helps them reverse that and

rebuild those bridges.

Renata: It takes time, but it can be done for sure. And some of them you do just by not paying

attention, and others you do because you don't realize how important they can be. And

especially when you're trying to move from job to job, and I have at times explained to

my client, look, you need to build some bridges even before you look for another role.

Because leaving now, your current job will negatively affect and impact your ability to

get another job. So if you want to work with me, I would recommend that you stay and

talk to me about some of the things that I think you should do as much as possible. And

some of the things that you should avoid at all costs in your work environment and

during your career, and look, you know what we will be working for a long, long time.

Renata: You and I, right? And chances are you will make some of these mistakes, but just

remember when you make them that you need to stop and reverse back and find your

way back to a healthy relationship with your work and with your career. Before we keep

going, I just wanted to remind you to please subscribe to this podcast; wherever you

found this, it could be iTunes. It could be audible, Spotify, iHeartRadio, where else

everywhere. Right? YouTube, you know, we're on YouTube as well. Just like give it five

stars, leave me an endorsement or a review. Write me something nice. It helps. You have

no idea how much it helps. And I would be so, so grateful to you. If you take a little bit of

your time to give me that gift, I would love, love, love to hear from you.

Renata: All right. So, let’s carry on. What do I think professionals need to do as much as

possible? I think that number one, they should start building relationships with their

colleagues. We spend so much time at work, and sometimes I find that we don't build or

know much about our coworkers. And I’m not just saying that people that sit right next

to you, I'm talking about the person at the reception desk, the people that you deal with

in I.T., the people that are just helping, you know, doing some admin work for you,

people from different areas and sectors from your organization.
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Renata: I remember getting a call every now and then from finance to review my budgets or

getting calls from HR. Do you know these people and who they are? You know, try to

connect with people and, personally, find out something personal about them, and build

those connections and those relationships. Also, find them on LinkedIn and connect with

them on LinkedIn. That social platform is for work. And it's there to allow you to connect

with everybody that you have met at work. It's very interesting to me when I get a new

client, and I look at their LinkedIn, and they only have, I don’t know, 180 to 200

connections on LinkedIn. And I know that I have a very fulfilling career with years and

years of work. And I'm sure that they match many people, but they don't have a lot of

those people connected with them on LinkedIn. Now it's important to build those

relationships and connect with them, and they may one day help you. And you may one

day help them. Listen to the previous episode number 86, where we talk about

reciprocal altruism and how it can help your career.

Renata: Building relationships with your colleagues is number one, that you can do as much as

possible. Engage with the social activities at work. Now, these days of locked down, but

there are probably not many social activities happening. But if they are happening, if it's

a trivia done by zoom, if it's a, you know, fireside chat, or if it's any type of communal

meeting as drinks on zoom on a Friday afternoon, make sure that you connect, and you

find out how people are going. And don't think that those social activities are

extracurricular. They are not. They are part of you being a great colleague, a leader, or a

team member and be respectful in those social activities and social engagements. Play

nice and make sure that you are showing up as much as you can, as part of your team, as

a team member, don't forget to engage.

Renata: And number three is connect with everyone and not just people with status. I kind of

mentioned that before with number one, but it's a good reminder that it's not managing

up. That will help you. It's also a managing sideways of managing everywhere. Basically,

just being a great human being. I recently had a conversation with one of my clients,

who is very senior, and she has told me that she has kept in touch with not other CEOs,

but people that used to work for her and that are, you know, a few levels below. And is

that detrimental to her career? And I said, absolutely not. They are your biggest

intelligence into different organizations and sectors. They may be able to help you when

there is an opening; they will let you know. So many of my clients have had great

advocates internally when they've applied for jobs because they were people that had

worked with them or for them before.

Renata: You know, you never really know who can help you and it's not just because they can

help you in the future. You just really want to be a nice person at work.
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Renata: And that will help you lead and deliver your projects on time and get the help you need

internally when you're struggling with a project or with a product or with the program.

So remember that making those personal connections can be helpful, not just to you,

but to the organization that you work for as well.

Renata: But now let's talk about what I hope you will be avoiding as much as you can. My

number one pet peeve, let's call it. That is sarcasm. I hate sarcasm because I'm probably

a very naive person and English is my second language. And sometimes, I'm not sure if I

have understood or if the person is sarcastic. I think sarcasm is a very dangerous tool.

And I know that sarcastic people are often very intelligent, but I hope that they use their

intelligence differently and not be sarcastic at work. Sarcasm can be funny and

interesting in a social setting. I think at work, it can be very undermining of other people.

And again, you know, we live in a diverse community in a diverse world, and people have

different ways of understanding others, and sarcasm is probably the hardest one. If

you're new at your job, if you're a young graduate, if English is your second language, if

you're not used to that sector and the jargon's, you will feel left out, and you will be left

wondering what people are talking about and if they're making fun of you. So be very

careful with sarcasm.

Renata: And frankly, you have to be careful with jokes in general. Now, I love jokes, and I love

having fun. And I think fun has to be part of work. I prefer that you know, you be careful

if you're making jokes in a setting that you're unfamiliar with—not joking around at

recruitment and selection points like calls or chats or interviews. Different types of small

talks are safer for you. And I like my clients to play safe, and we prep for everything,

including small chat. There's no such thing as small talk in an interview setting. But

definitely stay away from sarcasm.

Renata: Number two is insubordination. Now I have been one who has been insubordinate from

time to time, and I'm the first one to admit it. And it's a dangerous tool to use at work.

You have to be very careful, and you have to be very careful. It's hard when you're in a

political environment at work, and the higher you go up, the harder it is to manage and

know when you're being insubordinate and knowing when to pull back. So you have to

be always in line with your boss in line with the place’s culture, with the purpose and the

goals and the strategy of what you're trying to achieve for the organization. So

sometimes, I have missed the mark and haven't understood what was being required of

me. And I guess, you know, the insubordination was accidental at times (all the other

times it wasn't), but it was still very risky. And I still think that you have to be very careful

to play your cards right so that you are never at risk of losing your job. And also because

it's a terrible reputation to have to reverse if you are in that dimension. So be very

careful.
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Renata: The third one is arrogance, and arrogance is a very difficult tool but often overused in

the corporate sector. There are many arrogant people in leadership roles, and you have

to be very mindful of not appearing to be arrogant. Sometimes people are perceived as

arrogant when that's not what they want to portray or how they feel they are coming

across. So arrogance can just sometimes be a perception, and it's possible to work with a

client to change that perception. So if you are a professional listening to this, and you

may have received some 360 feedback at work that you come across as arrogant, you

can use tools and techniques to change that perception. And I'd be happy to discuss

those with you. Just book a time to talk to me about it.

Renata: Being insensitive about other employees and consultants. That's number four for you if

you're following one by one. So being sensitive about other employees and consultants,

you never know what's happening outside of work. So that's why I asked you to do as

much as possible in building relationships with your colleagues, but even when you don't

have the opportunity to build those relationships, never assume, don't assume that

because somebody is leaving early or coming in late, that they are lazy. Don't assume

that because somebody is acting a certain way that they’re aggressive. We don't know

what's happening with that person. So be careful not to be insensitive with other people

and not to pass judgment on other people or the teams or the departments within your

organization. I have also had experiences with colleagues who used to say horrible

things about a different department only to join them or manage them. And, you know,

you always have to remember that companies are always changing and chopping and

restructuring, and you would be in a very difficult situation as either a team member or

a boss. If you were to be amalgamated with that group, if you've been, you know,

insensitive about what was going on with that team before. So just remember that.

Renata: Number five, being inconsistent in your business dealings. There's a lot of that I find

with my clients, the inconsistency of their messaging. I have spoken about this before,

most recently in episode 86. But overall, you know, I think that managing reputation and

brand is all about being consistent over time. So if you’re inconsistent with your business

dealings, the outcome of that could be that you go into a recruitment and selection

process, and people then start looking for references. They will look for your references,

both formally and informally, and they will get inconsistent results out of that. And that's

one of the reasons why people don't get jobs at the tail end of their application process.
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Renata: And, you know, I have, in fact, I've had a client who reached out to me, not because they

were looking for work themselves. Still, they were trying to figure out how to deal with a

great candidate that seemed perfect for the role, but the inconsistency of their

reputation meant that the person that reached out to me didn't want to employ them.

And it was very nice that he reached out to me because he wanted to make sure that he

gave that person the right feedback. And I thought that was such a great way to employ

me. So I thought that was brilliant. And I understand what that employer was going

through. And yeah, so be careful not to be inconsistent because that can burn your

reputation at the tail end of a recruitment process, for example.

Renata: Number six, be careful about taking too long to get back to people. So, my real rule of

thumb is if you're at a workplace and somebody emails you, you know, no longer than

24 hours to get back to somebody that emailed you directly. I'm not talking about

copying you or CC-ing you or anything like that. I'm talking about people that email you

directly because they need something from you - an answer, report, document, talk to

you, whatever it is, try not to take too long to get back to them. And I have always rated

people as people who get back to me straight away and people who don't. And you

would be surprised that the people I know that are most successful usually get back to

me very quickly. Isn't that ironic. And people that take forever to get back to me, you

know, it's not a good look. And I say this even if you're coming to me and asking for, you

know, some feedback about my coaching, how I work, I send you my proposal, and I

never hear back. I mean, really? Come on, get back to me just to say yes or no. And in

that case, I'm assuming a no, of course, but you need to maintain a reputation of

somebody who responds, who gets back, who doesn't shy away from something tough,

just reach out and get back to that person and close that chapter.

Renata: Number seven, taking credit for others’ work. Now, this is a tough one for me to add to

this list, because frankly, often, it's the other way around when people are going for job

interviews; they are afraid of taking too much credit for a team's work. And these days,

it's quite hard and challenging for people to identify what part of the job was their

responsibility, and they're doing, vis-a-vis what the entire team has done. And, you

know, I spend a lot of time in consultations or with coaching clients, workshopping, and

working out how to answer questions correctly. But definitely, you don't want to take

credit for other's work. That's a complete, no-no so easy these days to find out, and you

don't want to be in that situation at all.

Renata: And the last one, number eight, is indulging in office gossip. That's such an easy trap to

fall into. And you may just think you're talking to a colleague about something privately

and the last thing, you know, it's become a gossip.
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Renata: It's all over town, and you're just adding fire to it. It's just not a good look. It's not

something that you want to be involved with at all. And I think that even in the virtual

workforce, it's still very easy to get into office gossip these days. I remember when was

this? Oh gosh, was it a real situation or a movie? I’m in lockdown, so I can't remember. I

think it was a real situation when a client of mine said, oh, we went into this meeting,

and it was all about how we needed to be nicer to each other and not talk shit behind

other people's back. And then some of us left and went to have a beer and continued to

talk shit about other people's backs. And I'm like, okay, I could see that happening. And

that's such not a good look these days with the pandemic and virtual workforces and

managers really, relearning how to manage and lead people remotely at a distance.

Things are not going so well. Some companies are doing fine, but others are still trying to

find their feet, how they structured themselves in the future, how they build virtual

workspaces, how they bring people back into the office; it’s all something new for

everybody. And because of that, there is a lot of gossips, and I urge you not to engage

with those.

Renata: Have you enjoyed this episode? Has it helped you? I'm just wondering here because I

wanted to share all of these ideas with you, and not sure how it went. I never do

because I record these things by myself in my office, and then a week or so later, it goes

out into the podcast world. And that's when I start getting feedback, and I love getting

feedback. So if you're signing up for my newsletter and got this podcast episode sent to

you in the newsletter, just reply to the newsletter and tell me what you thought. And if

you want, you need to tackle a different subject next time. I'd love to hear ideas from

you. Also, don't forget to give me a review or a five-star rating on iTunes or wherever you

found me click like on YouTube. It helps other people find this podcast and make my job

promoting it way, way easier. And to thank you for giving me some feedback and some

love, I have some free resources that you can access on my website,

www.renatabernarde.com. There's a link to it in the episode, show notes. So go there,

check it out. And don't forget, if you haven't subscribed to my newsletter, you can do

that on my website as well. Bye for now. And until next time.
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